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 Branches 
 
As of April 1, 2024, TruPoint Bank had 12 branches in operation.  The locations of these 
branches and their service areas are: 
 
 

20089 Riverside Dr. (Main office)    10881 Riverside Drive 
Grundy, VA       Oakwood, VA   
Buchanan County       Buchanan County 

 
1009 Walnut Street      13250 Gov. G.C. Peery Hwy                           

 Grundy, VA         Pounding Mill, VA  
Buchanan County      Tazewell County  
 
1425 Second Street             914 West Main Street 
Richlands, VA       Abingdon, VA  
Tazewell County      Washington County 

 
1897 Lee Highway      600 East Main Street 
Bristol, VA       Abingdon, VA   
City of Bristol and       Washington County 

        Washington County 
 

32 East Main Street      16552 Russell Street 
Lebanon, VA   St. Paul, VA 
Russell County Wise County 

                                                                                                             
 116 Executive Park      709 MedTech Parkway 
 Asheville, NC        Johnson City, TN 
 Buncombe County      Washington County  
  
 
Maps of the service geographies are attached.  The service geographies, either named or mapped, are 
provided solely for the purpose of complying with Federal law and should in no way be interpreted to 
exclude any potential customer or group of customers, outside of this local community. 
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 Deposit Services 
 
 

Regular checking accounts     Night depository  
NOW accounts      Bank by mail 
Investment checking accounts    Investment products 
Regular savings accounts  Cashier’s checks 
Health savings accounts Certificates of deposit  
Safe deposit boxes Tele-Banker 
Individual retirement accounts Drive-thru banking  
Trust accounts       Internet banking/bill pay                   
Accept direct deposits      Mobile banking/deposit 
 
 
(A disclosure of transaction fees for deposit products is attached) 

 
Cash machines are located at the Main office-Grundy, Oakwood, Richlands, Claypool 
Hill, Lebanon, St. Paul, Abingdon, Bristol, Virginia locations, Johnson City, Tennessee 
location and Asheville, North Carolina location. 

 
 
 
 
 Lending Services 
 

Automobile loans      Mortgage loans 
Recreational vehicle loans     Home improvement loans 
Vacation loans                  Mobile home loans 
Personal loans                  Commercial loans (including 
Personal lines of credit     Small business loans, LOCs 
Home equity loans                                                                  and agricultural) 
Home equity line      Overdraft protection 

 Loans for any other worthwhile purpose    
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Hours of Operation: 
 
 

       Lobby             Drive-thru* 
9:00 – 5:00 Monday thru Thursday   8:30 – 5:00 Monday thru Thursday 
9:00 – 6:00 Friday     8:30 – 6:00 Friday 
       8:30 – 12:00 Saturday** 
 
 
*The Asheville Office does not offer drive thru services. 
 
**The Grundy, Oakwood, Lebanon, St Paul, East Abingdon, Bristol, Johnson City and the Asheville 
Offices do not open on Saturdays. 
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For Community Reinvestment Act purposes, TruPoint Bank identifies three assessment areas.  The first 
assessment area contains the counties of Buchanan, Russell, Tazewell, Wise, City of Norton, VA, and 
Dickenson.  The second assessment area contains Washington County, the City of Bristol, VA, Sullivan 
County, and Washington County, TN.  Both Washington County and the city of Bristol are part of the 
Johnson City-Kingsport-Bristol metropolitan statistical area.  The third assessment area contains Buncombe 
County, NC.  The BNA/Census Tract numbers for these geographies are: 
 

Assessment Area #1 
 

Buchanan County, VA 101, 102, 103, 104, 105, 106, 107 
Russell County, VA 301, 302.01, 302.02, 303, 304.02, 304.03, 304.04, 305, 306 
Tazewell County, VA 201, 202, 203.01, 203.02, 204, 205, 206, 207, 208, 209, 210, 211.01, 211.02 
Wise County, VA 9307, 9308, 9309, 9310, 9311, 9312, 9313, 9314, 9315, 9316, 9317 
City of Norton, VA 9601 
Dickenson County, VA 401, 402, 403, 404 

 
 

Assessment Area #2 
 

Washington County, VA 101.01, 101.02, 102, 103.01, 103.02, 104.01, 104.02, 105.01, 105.02, 106.01, 
 106.02, 107, 108, 109, 110 
City of Bristol, VA 201, 202.01, 202.02, 203, 204 
Sullivan County, TN 402, 403, 405, 406, 407, 408, 409, 410, 411, 412, 413, 414, 415, 416, 417, 
 418, 419, 420, 421, 422, 423, 424, 425, 426, 427.02, 427.03, 427.04, 428.01, 
 428.02, 429, 430, 431, 432.01, 432.02, 433.01, 433.02, 434.01, 434.02, 435, 
 436 
Washington County, TN 601, 604.01, 604.02, 605.01, 605.03, 605.04, 606.01, 606.02, 607, 608, 
 609.01, 609.02, 610, 611, 612, 613.01, 613.02, 614.01, 614.03, 614.04, 615, 
 616.01, 616.03, 616.04, 617.01, 617.03, 617.04, 618, 619.02, 619.03, 619.04, 
 620 

 
 

Assessment Area #3 
 

Buncombe County, NC 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14.01, 14.02, 15, 16.01, 16.02, 17, 
 18.01, 18.02, 19, 20, 21.01, 21.02, 22.03, 22.04, 22.05, 22.06, 23.03, 23.04, 
 23.05, 23.06, 24.01, 24.02, 25.03, 25.04, 25.05, 25.06, 26.03, 26.04, 26.06, 
 26.07, 26.08, 26.09, 27.01, 27.02, 27.04, 27.05, 28.03, 28.04, 29, 30.02, 
 30.03, 30.04, 31.03, 31.05, 31.06, 31.07, 31.08, 32.01, 32.02, 32.03, 32.04, 
 32.05 

 
 
 

A map showing the boundaries of these assessment areas is attached. 
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Loan to deposit ratio by quarter 
Calendar year 2023 

       
 
    
 

First quarter     68.11 
 

Second quarter    70.34 
 

Third quarter     71.37 
 

Fourth quarter                67.75 
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PERSONAL ACCOUNT BROCHURE

TruPoint Bank

PO Box 1010

Grundy, VA 24614

March 12, 2024

This disclosure contains information about terms, fees, and

interest rates for some of the accounts we offer.

TRUFREE CHECKING

Limitations: You must deposit $100.00 to open this account.

INTEREST CHECKING

Rate Information: This Account is an interest bearing account.
The interest rate and annual percentage yield will depend upon
the daily balance in the account as shown on the Rate Chart.
The interest rate and annual percentage yield may change. At
our discretion, we may change the interest rate on the account
Daily. Interest begins to accrue on the business day you
deposit noncash items (for example, checks). Interest will be
compounded monthly and will be credited to the account
monthly.

Balance Information: We use the daily balance method to
calculate the interest on the account. This method applies a
daily periodic rate to the principal in the account each day. You
must maintain a minimum balance of $500.00 in the account
each day to obtain the disclosed annual percentage yield.

Limitations: You must deposit $1,000.00 to open this account.

Account Fees: A minimum balance fee of $10.00 will be
imposed each monthly statement cycle if the average daily
balance for the monthly statement cycle falls below $1,000.00.
The average daily balance is calculated by adding the principal
in the account for each day of the period and dividing that figure
by the number of days in the period.

SELECTPOINT

Rate Information: This Account is an interest bearing account.
The interest rate and annual percentage yield will depend upon
the daily balance in the account as shown on the Rate Chart.
The interest rate and annual percentage yield may change. At
our discretion, we may change the interest rate on the account
Daily. Interest begins to accrue on the business day you
deposit noncash items (for example, checks). Interest will be
compounded monthly and will be credited to the account
monthly.

Balance Information: We use the daily balance method to
calculate the interest on the account. This method applies a
daily periodic rate to the principal in the account each day.

Limitations: You must deposit $2,500.00 to open this account.

Account Fees: A minimum balance fee of $10.00 will be
imposed each monthly statement cycle if the average daily
balance for the monthly statement cycle falls below $2,500. A

$2.00 per item charge will be assessed for each additional
withdrawal beyond 6. . The average daily balance is calculated
by adding the principal in the account for each day of the period
and dividing that figure by the number of days in the period.

HEALTH SAVINGS

Rate Information: This Account is an interest bearing account.
The interest rate and annual percentage yield will depend upon
the daily balance in the account as shown on the Rate Chart.
The interest rate and annual percentage yield may change. At
our discretion, we may change the interest rate on the account
Daily. Interest begins to accrue on the business day you
deposit noncash items (for example, checks). Interest will be
compounded monthly and will be credited to the account
monthly.

Balance Information: We use the daily balance method to
calculate the interest on the account. This method applies a
daily periodic rate to the principal in the account each day.

Limitations: You must deposit $100.00 to open this account.
Total deposits may not exceed maximum allowed by law.

TRUSAVINGS

Rate Information: This Account is an interest bearing account.
The interest rate and annual percentage yield are included in the
Rate Chart. The interest rate and annual percentage yield may
change. At our discretion, we may change the interest rate on
the account Daily. Interest begins to accrue on the business
day you deposit noncash items (for example, checks). Interest
will be compounded quarterly and will be credited to the
account quarterly.

Balance Information: We use the daily balance method to
calculate the interest on the account. This method applies a
daily periodic rate to the principal in the account each day. You
must maintain a minimum balance of $0.01 in the account each
day to obtain the disclosed annual percentage yield.

Limitations: You must deposit $50.00 to open this account.

OTHER ACCOUNT FEES

The following fees apply to Checking Accounts:
Overdraft Fee For Payment
Of A Check/Any Debit
Item If Account Balance Is
In Overdraft Status: $35.00 Per each time an item

presented.
Deposit Item Return Fee: $5.00 Per Item
Dormant Account Fee: $60.00 Annually Per Account
Stop Payment Fee: $35.00 Per Request
Check/Item Returned For
Insufficient Funds: $35.00 Per each time an item is

presented.

MISCELLANEOUS FEES AND CHARGES

Miscellaneous Fees
Garnishment/Tax Levy Fee: $100.00 Per Item
Research Fee : $25.00 Per Hour
Research Copies: $0.25 Per Page
Collection Item (Incoming Items): $10.00 Per Item
Night Deposit - Lost Key: $5.00 Per Key
Night Deposit - Lost Bag: $25.00 Per Bag
Check Orders: Cost Varies Depending On The Style Of

Checks Ordered
NSF Returned Check: $35.00 Per each time an item is
presented.
NSF Paid Check: $35.00 Per each time an item is
presented.
Commercial Check Analysis Monthly Maintenance: $16.00

Bank Checks
Cashier's Check: $10.00 Per Check

Wire Transfer Fees
Domestic Outgoing: $25.00 Per Wire Transfer
Domestic Incoming: $15.00 Per Wire Transfer
International Incoming: $15.00 Per Wire Transfer
International Outgoing: $75.00 Per Wire Transfer

Safety Deposit Box Services
5x2: $28.00 Per Year
5x3: $39.00 Per Year
5x4: $44.00 Per Year
5x5: $50.00 Per Year
10x3: $55.00 Per Year
10x4: $61.00 Per Year
10x5: $88.00 Per Year
10x7: $94.00 Per Year
10x9: $99.00 Per Year
10x10: $143.00 Per Year
Lost Key: $25.00 Per Key
Drilling: $200.00 Per Drilling

RATE CHART

Account Product Interest Annual Percentage
Name Rate Yield

Interest Checking
Daily Balances
of:
$500.00-9,999.99 0.10% 0.10%
$10,000.00 and up 0.15% 0.15%

SelectPoint
Daily Balances
of:
up to $24,999.99 0.50% 0.50%
$25,000.00-49,999.99 0.80% 0.80%
$50,000.00-99,999.99 1.00% 1.00%
$100,000.00-249,999.99 1.49% 1.50%
$250,000.00 and up 1.98% 2.00%

Health Savings
Daily Balances
of:
up to $4,999.99 0.10% 0.10%
$5,000.00 and up 0.15% 0.15%

TruSavings
All Balances 0.25% 0.25%

Interest Rates and Annual Percentage Yields are current as of
03-12-2024.
For current rate information call (276) 935-8161.

SUBSTITUTE CHECK POLICY DISCLOSURE

Substitute Checks and Your Rights



What is a substitute check?

To make check processing faster, federal law permits credit
unions and banks to replace original checks with "substitute
checks". These checks are similar in size to original checks
with a slightly reduced image of the front and back of the
original check. The front of a substitute check states: "This is a
legal copy of your check. You can use it the same way you
would use the original check." You may use a substitute check
as proof of payment just like the original check.

Some or all of the checks that you receive back from us may be
substitute checks. This notice describes rights you have when
you receive substitute checks from us. The rights in this notice
do not apply to original checks or to electronic debits to your
account. However, you have rights under other law with
respect to those transactions.

What are my rights regarding substitute checks?

In certain cases, federal law provides a special procedure that
allows you to request a refund for losses you suffer if a
substitute check is posted to your account (for example, if you
think that we withdrew the wrong amount from your account or
that we withdrew money from your account more than once for
the same check). The losses you may attempt to recover under
this procedure may include the amount that was withdrawn
from your account and fees that were charged as a result of the
withdrawal (for example, bounced check fees).

The amount of your refund under this procedure is limited to the
amount of your loss or the amount of the substitute check,
whichever is less. You also are entitled to interest on the
amount of your refund if your account is an interest-bearing
account. If your loss exceeds the amount of the substitute
check, you may be able to recover additional amounts under
other law.

If you use this procedure, you may receive up to $2,500.00 of
your refund (plus interest if your account earns interest) within
10 business days after we received your claim and the
remainder of your refund (plus interest if your account earns
interest) not later than 45 calendar days after we received your
claim.

We may reverse the refund (including any interest on the
refund) if we later are able to demonstrate that the substitute
check was correctly posted to your account.

How do I make a claim for a refund?

If you believe that you have suffered a loss relating to a
substitute check that you received and that was posted to your
account, please contact us at TruPoint Bank, P.O. Box 1010,
Grundy, VA, 24614, (276) 935-8161,
customercare@trupointbank.com. You must contact us within
40 calendar days of the date that we mailed (or otherwise
delivered by a means to which you agreed) the substitute check
in question or the account statement showing that the
substitute check was posted to your account, whichever is
later. We will extend this time period if you were not able to
make a timely claim because of extraordinary circumstances.

Your claim must include--

* A description of why you have suffered a loss
(for example, you think the amount withdrawn
was incorrect);

* An estimate of the amount of your loss;

* An explanation of why the substitute check you
received is insufficient to confirm that you
suffered a loss; and

* Both a copy of the Substitute Check and the
following information:
*Check number
*Amount of check
*Name of person to whom you wrote the check

DEPOSIT PRO, Ver. 23.3.0.027 Copr. Finastra USA Corporation 1996, 2024. All Rights Reserved. VA - VA -
Z:\CFI\TIS\TISDISC



Home Mortgage Disclosure Act Notice 
The HMDA data about our residential mortgage lending are available online for review. The data show 

geographic distribution of loans and applications; ethnicity, race, sex, age, and income of applicants and 

borrowers; and information about loan approvals and denials. These data are available online at the 

Consumer Financial Protection Bureau's Web site (www.consumerfinance.gov/hmda). HMDA data for 

many other financial institutions are also available at this Web site. 
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COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION 
 

TruPoint Bank 

Grundy, Virginia  

 
 

Federal Reserve Bank of Richmond 
Richmond, Virginia 

 
This document is an evaluation of this institution’s 
record of meeting the credit needs of its entire 
community, including low- and moderate-income 
neighborhoods, consistent with safe and sound operation 
of the institution. This evaluation is not, nor should 
it be construed as, an assessment of the financial 
condition of this institution. The rating assigned to 
this institution does not represent an analysis, 
conclusion or opinion of the Federal financial 
supervisory agency concerning the safety and soundness 
of this financial institution. 

.. .. _ .... 
. · ~;;:::: ·. . . . . . ~~ . . . . . . . ·o 

~ . • ,, w • . . . . . . . . . . . . • • • lRf. . • • •• , ♦ •• 



TruPoint Bank  CRA Public Evaluation 
Grundy, VA  January 31, 2022 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC DISCLOSURE 
 
 

January 31, 2022 
 
 
 

COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION 
 
 
 

TruPoint Bank 
 

274829 
 

P.O. Box 1010 
 

Grundy, Virginia 24614 
 
 
 

Federal Reserve Bank of Richmond 
P. O. Box 27622 

Richmond, Virginia 23261 
 
 
 
 

NOTE:   This document is an evaluation of this institution’s record of meeting the credit 
needs of its entire community, including low- and moderate-income 
neighborhoods, consistent with safe and sound operation of the institution. This 
evaluation is not, nor should it be construed as, an assessment of the financial 
condition of this institution. The rating assigned to this institution does not 
represent an analysis, conclusion or opinion of the Federal financial supervisory 
agency concerning the safety and soundness of this financial institution. 
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COMMUNITY REINVESTMENT ACT PERFORMANCE EVALUATION 
 
INSTITUTION'S CRA RATING: Satisfactory. 
The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory. 
 
The major factors supporting this rating include: 
 

• The bank’s loan-to-deposit ratio is considered reasonable given its capacity and demand for 
credit within the assessment areas.  
 

• A majority of the institution’s Home Mortgage Disclosure Act (HMDA) and small business 
loans considered in the evaluation were originated within the bank’s assessment areas.   

 
• The bank’s borrower distribution performance (lending to low- and moderate-income 

borrowers and small businesses having annual revenues of $1 million or less) is considered 
reasonable overall.   

 
• While the bank’s geographic distribution performance (lending in low- and moderate-income 

census tracts) varies by assessment area, it is considered excellent overall.   
 

• There have been no complaints regarding the bank’s Community Reinvestment Act (CRA) 
performance since the previous CRA evaluation.   

 
• The bank’s responsiveness to the community development needs of its assessment areas 

through qualified loans, investments, and services is considered adequate.   
 
SCOPE OF EXAMINATION 
 
TruPoint Bank (TB) was evaluated using the interagency examination procedures for intermediate small 
institutions developed by the Federal Financial Institutions Examination Council (FFIEC).  Consistent 
with these procedures, all reported HMDA loans from 2018, 2019, and 2020 were reviewed.  
Additionally, small business lending was considered a primary product line of the institution, and as 
such, all small business loans originated or purchased during calendar years 2019 and 2020 were fully 
analyzed and considered in the evaluation.   
 
Qualified community development loans and services were considered since the previous evaluation 
(October 15, 2018).  All qualified investments made during the same period and those outstanding as of 
the date of this evaluation, regardless of when made, were also considered.   
 
To help determine the availability of community development opportunities in the full-scope assessment 
areas, the CRA public evaluations of other financial institutions operating in the assessment areas were 
reviewed.  Additionally, community officials were contacted to discern information about local 
economic conditions and credit needs, performance of the banks in the assessment areas, and potential 
community development opportunities.   
 
TB is an interstate bank that serves three assessment areas located within the Commonwealth of 
Virginia, State of North Carolina, and Tennessee.  Based upon branch locations, relative market size as 
determined by loan activity, proportion of bank deposits, and market population, full-scope procedures 
were applied to all three of the bank’s assessment areas: 
 

• Johnson City-Kingsport-Bristol, TN-VA CSA 
• Buchanan, VA NonMSA 
• Asheville, NC 
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Appendix C contains the loan, branch, and deposit distributions by assessment area that were 
considered for the scope of the evaluation. 
 
An overall rating and ratings for the Lending and Community Development Tests are assigned to the 
institution, the multistate assessment area (as the institution has branches in the Virginia and Tennessee 
portions of the CSA), the Commonwealth of Virginia, and the State of North Carolina.  The Virginia 
rating is based solely upon the performance in the Buchanan, VA NonMSA assessment area, while the 
North Carolina rating is based solely upon the performance in the Asheville, NC assessment area.   
 
DESCRIPTION OF INSTITUTION 
 
TB is headquartered in Grundy, Virginia and operates 12 branches across its three assessment areas.  
The bank is a wholly owned subsidiary of Miners and Merchants Bancorp, a single-bank holding 
company, also headquartered in Grundy, Virginia.  TB received a Satisfactory rating at its prior CRA 
evaluation dated October 15, 2018.  No known legal impediment exists that would prevent the bank 
from meeting the credit needs of its assessment areas.   
 
As of December 31, 2021, TB held $552 million in assets, of which 58.3% were loans and 31.1% were 
securities.  As of the same date, deposits totaled $474 million.  Various deposit and loan products are 
available through the institution, including loans for residential mortgage, consumer, and small business 
purposes.  The composition of the loan portfolio using gross loans as of December 31, 2021, is 
represented in the following table.   
 

 
 
As indicated in the preceding table, TP is an active commercial/small business and residential mortgage 
lender with other loan products comprising a nominal amount.  As such, the volume of small business 
loans and reported HMDA loans led to their consideration in the evaluation. 
 
As previously mentioned, TP serves three assessment areas, including one multistate assessment area 
that includes localities in both the Commonwealth of Virginia and State of Tennessee.  The second 
assessment area is located in southwestern Virginia and the third assessment area is located in the 
western part of North Carolina.  Since the previous evaluation, the bank has closed one loan production 
office located in Winston-Salem, North Carolina and one branch located in its Buchanan, VA NonMSA 
assessment area.  The closures did not result in any changes to the bank’s existing assessment area 
delineations.  The composition of TB’s assessment areas is included in Appendix D and recent 
branching activity is included in Appendix E.  

$(000s) %
Secured by 1-4 Family dwellings 58,088 17.8
Multifamily 20,374 6.3
Construction and Development 8,226 2.5
Commercial & Industrial/         

NonFarm NonResidential
Consumer Loans and Credit Cards 18,316 5.6
Agricultural Loans/ Farmland 0 0.0
All Other 0 0.0
Total 325,833 100.0

220,829 67.8

Loan Type

Composition of Loan Portfolio

12/31/2021
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
Reported residential mortgage data from calendar years 2018, 2019, and 2020 as well as small business 
originations from calendar years 2019 and 2020 were considered in this evaluation.  While American 
Community Survey (ACS) data is collected and published by the U.S. Census Bureau on an annual 
basis, the demographic data relied upon in this performance evaluation is based on ACS data that is 
updated once every five years.  As such, when evaluating the bank’s performance, relevant area 
demographic data from the 2015 ACS and Dun and Bradstreet (D&B) business data from 2019 and 2020 
was used.   
 
Aggregate loan data is used as a proxy for demand when evaluating the bank’s HMDA lending and 
includes all activity reported by lenders subject to reporting HMDA data within the bank’s assessment 
areas.  Similarly, the aggregate small business lending data includes all lenders subject to reporting 
small business data.  Because the bank is not required to report small business loan data, TB’s small 
business loans are not included in the aggregate data.   
 
Within TB’s assessment areas, a high level of small business lending activity was reported by specialized 
lenders who often originate or purchase small business loans in the form of credit cards.  The loans, 
however, tend to be much smaller in size than traditional small business bank loans and a substantial 
majority of such loans do not have revenue data reported.  The presence of these lenders is reflected in a 
smaller market share for traditional lenders and tends to understate the percentage of aggregate lending to 
businesses with annual revenues of $1 million or less.  These factors were considered as an aspect of 
performance context when evaluating the distribution of small business lending.   
 
The geographic and borrower distribution performance of HMDA loans focused on performance for 
Home Purchase, Home Improvement, Refinancing, and Multi-family loan categories.  Performance for 
the Not Applicable, Other Closed, and Other Line of Credit loan categories was not evaluated because 
not all HMDA reporters are required to report each loan category, or the category contains relatively few 
loans overall.   
 
To evaluate the geographic and borrower distribution for a specific loan category within an assessment 
area, primary emphasis is placed on the number (and corresponding percentage) of loans originated.  To 
arrive at an overall conclusion regarding the distribution of lending, performance in each loan category 
is then generally weighted by dollar volume of such loans made in the assessment area.  During 2018, 
2019, and 2020 the bank originated $45.4 million in HMDA and $25.6 million in small business loans 
(2019 and 2020 only). 
 
While HMDA loan data from calendar years 2018, 2019, and 2020 and small business data from 
calendar years 2019 and 2020 were fully analyzed and considered in the evaluation, only bank and 
aggregate data from 2020 are presented in the assessment area tables for HMDA and small business 
lending.  In instances where the 2018 and 2019 HMDA or 2019 small business performance varies 
significantly from the performance noted during 2020, such variances and the corresponding impact on 
the overall performance are discussed.   
 
Loan-To-Deposit Ratio 
 
The bank’s loan-to-deposit ratio, as of December 31, 2021, equaled 67.87 % and averaged 73.8% for the 
preceding 13-quarter period.  In comparison, the quarterly average loan-to-deposit ratios for peer banks 
operating in similar areas as TB ranged from 68.3% to 75.7% during the same 13-quarter period.  Since 
the previous evaluation, TB’s assets, nets loans, and deposits have increased by 26.87%, 24.54%, and 
23.19%, respectively.  From a CRA perspective, the bank’s loan-to-deposit ratio is considered 
reasonable given the institution’s size, financial condition, and local credit needs.   
 
Lending In Assessment Area 
 
To determine the institution’s volume of lending within its assessment areas, the geographic location of 
the bank’s 2018, 2019, and 2020 HMDA loans, as well as 2019 and 2020 small business loans, were 
considered.  The lending distribution inside and outside of the bank’s assessment areas is represented in 
the following table.   
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As indicated in the preceding table, a majority of the total number (82.7%) and dollar amount (79.3%) of 
HMDA and small business loans were extended within the bank’s assessment areas.  Overall, the 
institution’s level of lending in its assessment areas is considered responsive to community credit needs.   
 
Lending To Borrowers of Different Incomes and To Businesses of Different Sizes 
 
The bank’s distribution of lending to borrowers of different income levels and businesses of different 
revenue sizes is considered reasonable overall in the multistate area, the Commonwealth of Virginia, and 
the State of North Carolina.  As such, the bank’s borrower distribution performance is considered 
reasonable for the institution overall.   
 
Geographic Distribution of Loans 
 
In general, the bank’s geographic performance is stronger than that of its borrower distribution 
performance.  The bank’s geographic distribution performance is considered reasonable overall in the 
multistate area and is considered excellent overall in Virginia and North Carolina.  On a combined basis, 
when taking into consideration the volume of lending and strength of performance in each assessment 
area, TB’s geographic performance is considered excellent overall.   
 
Community Development Loans, Investments, and Services 
 
TB’s performance under the community development test is rated Satisfactory.  The bank demonstrates 
adequate responsiveness to local credit needs through qualified community development loans, 
investments, and services.   
 
The bank holds two qualified investment bonds through the Virginia Housing and Development 
Authority (VHDA) totaling approximately $1.2 million that benefit multiple assessment areas and the 
larger statewide area.  The VHDA is a public mortgage lender that serves the housing needs of low- and 
moderate-income individuals throughout the Commonwealth of Virginia, including two of the bank’s 
assessment areas.  In addition to the statewide investments through the VHDA, the bank holds an 
investment with the Virginia Community Development Corporation (VCDC) totaling approximately 
$11,000, which benefits multiple assessment areas and the larger statewide area.  The VCDC provides 
affordable housing in underserved communities to specifically meet the needs of low- and moderate-
income families in the Commonwealth of Virginia.  The following qualified community development 
activities also benefit multiple assessment areas or the larger statewide or regional area:  
 

• Multiple employees teach financial education courses at local area schools throughout the 
Buchanan, VA NonMSA and Johnson City-Kingsport-Bristol, TN-VA CSA assessment areas 
where a majority of students are low- or moderate-income.   

 
Additional details of community development loans, investments, and services are discussed in the 
assessment areas where the activities took place.   
 

# % $(000) % # % $(000) %
  Home Purchase 112 87.5 14,310 89.3 16 12.5 1,713 10.7
  Home Improvement 22 95.7 935 96.7 1 4.3 32 3.3
  Refinancing 101 90.2 13,101 92.2 11 9.8 1,113 7.8
  Multi-Family Housing 26 66.7 17,039 79.7 13 33.3 4,353 20.3
  Other Purpose Closed/Exempt 25 100.0 1,377 100.0 0 0.0 0 0.0
Total HMDA related 286 87.5 46,762 86.6 41 12.5 7,211 13.4
  Small Business 155 75.2 25,611 68.6 51 24.8 11,736 31.4
TOTAL LOANS 441 82.7 72,373 79.3 92 17.3 18,947 20.7

Comparison of Credit Extended Inside and Outside of Assessment Area(s)

Loan Type Inside Outside

···••'-• •· ·········· ···"'············ ··· ••-'•··········· ·· ··············· ··· ··············••'-• •· ·········· ··"'···· ······ ··· ··············· ·· ······ ········••'- ••···············"'····· · ·· ··· ••-'•·········· ··· ··········· ··· ········· ·········••'- ••········· ·••-'•···· ······ ··· ·············· · ········ ········••'- ••···············1·· ······ ····· ··· ···· ·········· ·+·· ······· ··· ·· ······ ······ ····1 
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FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 
 
No evidence of discriminatory or other illegal credit practices inconsistent with helping to meet 
community credit needs was identified.  Adequate policies, procedures, and training programs have been 
developed to support nondiscrimination in lending activities. 
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MULTISTATE METROPOLITAN AREA 
 
CRA RATING FOR JOHNSON CITY-KINGSPORT-BRISTOL, TN-VA CSA1: Satisfactory.  
The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory.          
 
Major factors supporting the rating include: 
 

• The bank’s borrower distribution is considered reasonable for residential mortgage and small 
business lending within the assessment area. 

 
• The bank’s geographic distribution is considered reasonable for HMDA and poor for small 

business lending.  Overall, the bank’s geographic distribution performance is considered 
reasonable.   

 
• During the evaluation period, the bank demonstrated an adequate level of community 

development activities within the multistate area.   
 
SCOPE OF EXAMINATION 
 
HMDA loan data from 2018, 2019, and 2020, as well as small business loan data from calendar years 
2019 and 2020, were evaluated to reach conclusions about the bank’s borrower and geographic 
distribution of lending.  The institution’s efforts to serve its market through qualified community 
development loans, investments, and services were also reviewed.   
 
The bank has delineated one assessment area in the Johnson City-Kingsport-Bristol, TN-VA CSA.  
Ratings for the multistate area are based solely on the bank’s performance in this assessment area and do 
not consider the bank’s performance in other parts of the Commonwealth of Virginia that are not part of 
this CSA.  
 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN JOHNSON CITY-KINGSPORT-
BRISTOL, TN-VA CSA 
 
TB’s Johnson City-Kingsport-Bristol, TN-VA CSA assessment area is located in southwestern Virginia 
and northwestern Tennessee, consisting of a portion of the CSA including the city of Bristol, Virginia, 
Washington County, Virginia, as well as the counties of Sullivan and Washington, Tennessee.  Within 
the assessment area, TB operates four full-service branches.  The assessment area has no low-income 
census tracts but contains 16 moderate-income tracts.   
 
As of June 30, 2021, TB ranked 15th out of 18 financial institutions in local deposit market share and 
held .4% of the assessment area’s deposits (excluding credit union deposits) according to data compiled 
by the Federal Deposit Insurance Corporation (FDIC).  Additionally, according to 2020 aggregate data, 
the bank ranked 76th out of 441 lenders in reported mortgage lending with a .02% market share.   
 
Based on 2015 ACS data, the assessment area served by the bank has a total population of 354,352 and a 
median housing value of $132,314.  Within the assessment area, the owner-occupancy rate is 63% which 
is higher than the owner-occupancy rate for the Johnson City, TN MSA (60.2%), but lower than the 
Kingsport-Bristol-Bristol, TN-VA MSA (64.5%).  The percentage of families living below the poverty 
level in the assessment area (12.4%) is lower than the rates in both the Johnson City, TN MSA (14.7%) 
and the Kingsport-Bristol-Bristol, TN-VA MSA (13.3%).  Median family income for the Johnson City, 
TN MSA and the Kingsport-Bristol-Bristol, TN-VA MSA during 2020 equaled $50,296 and $51,210, 
respectively.  The following table includes pertinent demographic data for the assessment area in 2020.   

 
1  This rating reflects performance within the multistate metropolitan area.  The statewide evaluations are adjusted and do not 

reflect performance in the parts of those states contained in the multistate metropolitan area. 
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Local county government and school boards provide a large portion of employment opportunities in the 
area.  Aside from the aforementioned entities, the largest industries providing employment for area 
residents are retail, manufacturing, and healthcare.  Recent and historical unemployment rates since the 
previous evaluation are included in the following table.   
 
 
 
 
 
 
 
 
 
 

# % # % # % # %
0 0.0 0 0.0 0 0.0 19,037 19.6

16 20.3 16,064 16.5 4,354 27.1 16,783 17.3
40 50.6 51,901 53.4 5,764 11.1 19,665 20.2
22 27.8 29,267 30.1 1,945 6.6 41,747 42.9
1 1.3 0 0.0 0 0.0

79 100.0 97,232 100.0 12,063 12.4 97,232 100.0

# % # % # % # %
0 0.0 0 0.0 0 0.0 34,443 23.0

14,864 14.1 28,447 19.0 8,480 29.8 23,271 15.6
57,450 54.6 78,226 52.3 12,482 16.0 25,514 17.1
32,905 31.3 42,777 28.7 4,082 9.5 66,222 44.3

0 0.0 0 0.0 0 0.0
105,219 100.0 149,450 100.0 25,044 16.8 149,450 100.0

# % # % # % # %
0 0.0 0 0.0 0 0.0 0 0.0

3,033 21.5 2,706 21.0 299 26.4 28 25.5
6,545 46.4 6,020 46.8 468 41.3 57 51.8
4,491 31.8 4,107 31.9 359 31.7 25 22.7

33 0.3 25 0.3 8 0.6 0 0.0
14,102 100.0 12,858 100.0 1,134 100.0 110 100.0

91.2 8.0 0.8

Total

Assessment Area Demographics

Johnson City-Kingsport, TN-VA

Income        
Categories*

Tract Distribution Families by Tract Families < Poverty as a 
% of Families by Tract

Families by Family 
Income

Low
Moderate
Middle
Upper
NA

Total

O wner O ccupied Units 
by Tract

Households

HHs by Tract HHs < Poverty by Tract HHs by HH Income

Moderate
Middle
Upper
NA

(Based on 2015 ACS Data and 2020 D&B Information)

Percentage of Total Businesses:

*NA-Tracts without household or family income as applicable

Low
Moderate
Middle
Upper
NA
Total

Total Businesses by 
Tract

Businesses by Tract and Revenue Size
Less than or = $1 

Million O ver $1 Million Revenue not Reported

Low

: : : 

l t l I 
---- -- · ---~~~ l ,,_. -- l ·~ -- ---r ~- . -~-~~~ r---
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Geographic Area November 
2018 

November 
2019 

November 
2020 

November 
2021 

Bristol City, VA 3.2% 3.2% 6.5% 3.5% 
Washington County, VA 2.8% 2.8% 4.5% 2.5% 
Sullivan County, TN 3.3% 3.4% 5.4% 3.1% 
Washington County, TN 3.2% 3.2% 4.4% 2.8% 
Johnson City, TN MSA 3.4% 3.4% 5.0% 3.0% 
Kingsport-Bristol-Bristol, TN-VA MSA 3.2% 3.3% 5.2% 3.0% 
Johnson City-Kingsport-Bristol, TN-VA CSA 3.3% 3.4% 5.1% 3.0% 
Commonwealth of Virginia 2.6% 2.3% 5.5% 2.7% 
State of Tennessee 3.1% 3.2% 5.2% 3.1% 

 
Prior to the Covid-19 pandemic and subsequent economic shutdown, the assessment area was 
experiencing a relatively stable unemployment rate environment.  Generally, unemployment rates in the 
assessment area are comparable to the MSA, CSA, and statewide rates, with Bristol City having the 
highest unemployment in the assessment area as of November 2021.   
 
A local affordable housing official was recently contacted to assist in evaluating the bank’s CRA 
performance.  The contact stated that the local area would benefit from more affordable housing and 
access to programs providing homebuyer assistance.  While noting such areas of opportunity, the contact 
indicated that local financial institutions are reasonably serving the banking needs of the community.  
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
Within the assessment area, the bank originated HMDA loans totaling $13.1 million and small business 
loans totaling $7.6 million during the evaluation period.  Accordingly, the bank’s HMDA lending 
performance is given more weight than its small business performance when evaluating the bank’s 
overall lending performance. 
 
Lending to Borrowers of Different Incomes and to Business of Different Sizes 
 
Overall, the bank’s distribution of lending reflects a reasonable penetration among individuals of 
different income levels (including low- and moderate- income) and businesses with revenues of $1 
million or less per year.  
 

  

# % $(000s) % $ # % $(000s) % $

Low 1 33.3 16 6.2 657 5.8 54,790 2.6
Moderate 1 33.3 69 26.5 2,029 17.9 240,555 11.5
Middle 0 0.0 0 0.0 2,735 24.1 411,788 19.7
Upper 1 33.4 175 67.3 5,932 52.2 1,382,160 66.2
Total 3 100.0 260 100.0 11,353 100.0 2,089,293 100.0
Unknown 1 356 2,035 581,786
Percentages (%) are calculated on all loans where incomes are known

HMDA Totals

Distribution of HMDA Loans by Income Level of Borrower
Johnson City-Kingsport, TN-VA (2020)

Income 
Categories

Bank Aggregate

I I ·········· ················· ········· ··········t----~-~-~--~-~-~-~--------1 
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As evidenced by the table above, the bank’s level of lending in 2020 was limited.  While limited in 
volume, the bank’s level of lending to low-income borrowers (33.3%) significantly exceeds both the 
percentage of area low-income families (19.6%) and the aggregate lending levels to such borrowers 
(5.8%).  Similarly, TB’s level of lending to moderate-income borrowers (33.3%) significantly exceeds 
both the percentage of area moderate-income families (17.3%) and aggregate lending levels to such 
borrowers (17.9%).  Overall, the bank’s performance during 2020 is considered excellent.   
 
In 2019, TB originated 25 loans totaling $5 million, for which the borrower’s incomes were known.     
Of the 25 originations, one loan (4%) was extended to a low-income borrower and two loans (8%) were 
extended to moderate-income borrowers.  The bank’s level of lending to low-income borrowers lagged 
the level of aggregate lending to such borrowers (6.8%) and significantly lagged the percentage of low-
income families (19.6%) in the assessment area.  Additionally, the bank’s level of lending to moderate-
income borrowers significantly lagged both the aggregate lending level to such borrowers (20%) and the 
percentage of moderate-income families (17.3%) in the assessment area.  As such, the bank’s 
performance during 2019 is considered poor.   
 
In 2018, TB originated 29 loans totaling $4.7 million, for which the borrower’s incomes were known.  
Of the 29 originations, two loans (6.9%) were extended to low-income borrowers and five loans (17.2%) 
were extended to moderate-income borrowers.  The bank’s level of lending to low-income borrowers 
was less than the aggregate lending level to such borrowers (7.9%) and significantly lagged the 
percentage of low-income families (19.6%) in the assessment area.  The bank’s level of lending to 
moderate-income borrowers was similar to the aggregate level of lending to such borrowers (18.5%) and 
approximated the percentage of moderate-income families (17.3%) in the assessment area.  
Consequently, the bank’s performance during 2018 is considered reasonable.   
 
On a combined basis, TB’s HMDA lending performance is considered reasonable when accounting for 
the relative loan volume and strength of performance each year. 
 

 
 
D&B data from 2020 indicates that 91.2% of all local businesses have revenues that do not exceed $1 
million per year.  According to the 2020 aggregate small business data, 35.5% of reported loans were to 
businesses with annual revenues of $1 million or less.  The remaining portion of loans were to 
businesses that either had revenues exceeding $1 million or the revenue was not known.  As part of the 
performance context, the aggregate data was also considered after excluding certain specialty lenders.  
Of the remaining small business loans originated by traditional bank lenders, 39.7% of loans were to 
businesses having revenues of $1 million or less.  Of the small business loans considered in the 
evaluation, 47.8% of the loans were to businesses with annual revenues of $1 million or less.  As such, 
the bank’s level of lending is considered excellent.   
 
D&B data from 2019 indicates that 94.3% of all local businesses have revenues that do not exceed $1 
million per year.  According to the 2019 aggregate small business data, 45.5% of reported loans were to 
businesses with annual revenues of $1 million or less.  The remaining portion of loans were to 

by Revenue # % $(000s) % $ # % $(000s) % $
$1 Million or Less 11 47.8 1,193 35.4 2,493 35.5 125,068 27.2
Over $1 Million 12 52.2 2,177 64.6 NA NA NA NA
Unknown 0 0.0 0 0.0 NA NA NA NA

by Loan Size

$100,000 or less 14 60.9 691 20.5 5,912 84.1 132,490 28.9
$100,001-$250,000 5 21.7 901 26.7 647 9.2 105,688 23.0
$250,001-$1 Million 4 17.4 1,777 52.8 467 6.7 220,908 48.1
Total 23 100.0 3,369 100.0 7,026 100.0 459,086 100.0
* No data is available for Aggregate loans with Revenues over $1 million and those with Unknown revenues 

Distribution of Lending by Loan Amount and Size of Business 
Johnson City-Kingsport, TN-VA (2020)

Bank Aggregate*

.... .. .. .. .. .. ..... .. ................... .. .. .. .. .. .. .. .. .. .. .. ...... .. .. .. .. .. .. .. .. .. .. ... .... , ..... .. .. ...... .. ..... .. ......•........ .. ... .. .. .. .. .. .. .. ... , .... .. ... .. .. .. .. .. .. .. .. ....•..... .. .. .. .. .. .. .. .. .. .. ... . , ..... . . 
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businesses that either had revenues exceeding $1 million or the revenue was not known.  As part of the 
performance context, the aggregate data was also considered after excluding certain specialty lenders.  
Of the remaining small business loans originated by traditional bank lenders, 56.5% of loans were made 
to businesses having revenues of $1 million or less.  Of the small business loans considered in the 
evaluation, 42.3% of the loans were to businesses with annual revenues of $1 million or less.  As such, 
the bank’s level of lending in 2019 is considered reasonable.   
 
Based on the bank’s relative volume of small business lending in 2020 ($3.4 million) and 2019 ($4.2 
million) and the contextual factors provided above, slightly greater weight was given to the bank’s 2019 
performance.  Overall, the bank’s performance for lending to businesses with revenues of $1 million or 
less is considered reasonable.    
   
Geographic Distribution of Loans 
 
The bank’s geographic distribution performance is considered reasonable for HMDA lending and poor 
for small business lending.  The bank’s assessment area does not contain any low-income census tracts.  
As such, the bank’s performance was determined by its level of lending within moderate-income census 
tracts.  Given the greater weight afforded to the bank’s HMDA lending and considering the relative 
performance levels of each product, TB’s geographic distribution performance is considered reasonable 
overall.   
 

 

# %  $(000s) % $ # %  $(000s) %  $

Low NA NA NA NA NA NA NA NA
Moderate 1 100.0 69 100.0 953 15.1 123,936 10.3
Middle 0 0.0 0 0.0 3,038 48.0 550,314 45.5
Upper 0 0.0 0 0.0 2,338 36.9 534,491 44.2

Low NA NA NA NA NA NA NA NA
Moderate 1 50.0 16 8.4 594 9.2 78,475 6.4
Middle 0 0.0 0 0.0 3,084 47.9 538,462 44.2
Upper 1 50.0 175 91.6 2,756 42.9 602,539 49.4

Low NA NA NA NA NA NA NA NA
Moderate 0 0.0 0 0.0 85 15.7 5,403 13.3
Middle 0 0.0 0 0.0 246 45.3 17,410 43.0
Upper 0 0.0 0 0.0 212 39.0 17,705 43.7

Low NA NA NA NA NA NA NA NA
Moderate 0 0.0 0 0.0 31 37.8 67,559 33.4
Middle 0 0.0 0 0.0 28 34.1 57,470 28.4
Upper 1 100.0 356 100.0 23 28.1 77,315 38.2

Low NA NA NA NA NA NA NA NA
Moderate 2 50.0 85 13.8 1,663 12.4 275,373 10.3
Middle 0 0.0 0 0.0 6,396 47.8 1,163,656 43.6
Upper 2 50.0 531 86.2 5,329 39.8 1,232,050 46.1
NA* 0 0.0 0 0.0 0 0.0 0 0.0
Total 4 100.0 616 100.0 13,388 100.0 2,671,079 100.0
NA*-Tracts without household or family income as applicable

Home Improvement (543)

Distribution of HMDA Loans by Income Level of Census Tract

Johnson City-Kingsport, TN-VA (2020)

Income 
Categories

Bank Aggregate

HMDA Totals

(1) Home Purchase (6,329)

(1) Multi-Family (82)

(2) Refinance (6,434)

(0)

I I 
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Refinance and home purchase were the leading HMDA products for both aggregate lenders and the bank 
during 2020.  Home improvement and multi-family lending was not a factor in the analysis due to 
limited lending within the assessment area.  The bank’s performance for refinance and home purchase 
loans is considered excellent; however, little weight was afforded to this conclusion due to the bank’s 
limited volume of lending.   
 
During 2020, TB originated four loans totaling $616,000 within the assessment area.  Of the four 
originations, two (50%) totaling $85,000 (13.8%) were in moderate-income census tracts.  The bank’s 
level of lending significantly exceeded both the percentage of owner-occupied housing units (14.1%) 
and the aggregate level of lending (12.4%) in such tracts.  The bank’s performance during 2020 is 
considered excellent.  However, as previously mentioned, less weight was given to the bank’s 
performance in 2020 due to limited lending activity.   
 
In 2019, TB originated 26 loans totaling $5.2 million.  Of the 26 originations, two (7.7%) totaling 
$80,000 (1.5%) were in moderate-income census tracts.  The bank’s level of lending significantly lagged 
the percentage of owner-occupied housing units (14.1%) and the aggregate level of lending in such 
tracts (14.5%).  As such, the bank’s performance during 2019 is considered poor.   
 
In 2018, TB originated 31 loans totaling $7.3 million within the assessment area.  Of the 31 loans, five 
(16.1%) totaling $1.5 million (20.7%) were made within moderate-income census tracts.  The bank’s 
lending performance exceeded both the percentage of owner-occupied housing units (14.1%) and the 
aggregate level of lending (13.8%) in moderate-income census tracts and is considered reasonable.   
 
On a combined basis, TB’s HMDA lending performance is considered reasonable.  In reaching this 
conclusion, consideration was given to the relative dollar volume of lending and strength of performance 
each year.   
 

 
 
During 2020, the bank’s small business lending in moderate-income census tracts (8.7%) significantly 
lagged both the percentage of area businesses (21.5%) and the aggregate level of lending (18.5%) in 
such tracts.  The bank’s small business lending performance is considered poor, and its 2019 
performance is substantially similar.   
 
Community Development Loans, Investments, and Services 
 
Discussions with individuals knowledgeable of the local community and the review of performance 
evaluations of other financial institutions operating within the assessment area indicate that local 
community development opportunities are reasonably available within the assessment area.  The bank 
faces no constraints in providing community development loans, investments, or services consistent with 
its capacity and available opportunities.   
  

# % $(000s) % $ # % $(000s) % $
Low NA NA NA NA NA NA NA NA
Moderate 2 8.7 66 2.0 1,290 18.5 90,134 19.7
Middle 6 26.1 1,424 42.3 3,177 45.5 196,408 42.9
Upper 15 65.2 1,880 55.7 2,523 36.0 171,614 37.4
NA* 0 0.0 0 0.0 0 0.0 0 0.0
Total 23 100.0 3,370 100.0 6,990 100.0 458,156 100.0
*NA-Tracts without household or family income as applicable
Loans where the geographic location is unknown are excluded from this table.

Distribution of Small Business Loans by Income Level of Census Tract
Johnson City-Kingsport, TN-VA (2020)

Income    
Categories

Bank Aggregate

·· ··························•······ ····················•·····•················•···•········ i· ·············•·•·············•········•······· ············•··l•·•······ ··········•·•···•···•···············•···•·•··· ···· ,························ ······•····•···•···················· ·i···•············· ········•····I 
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As previously mentioned, the bank has three qualified investments totaling $1.2 million which support 
affordable housing within the assessment area and larger regional area.  Specific to this assessment area, 
TB originated three community development loans totaling $956,611 to area organizations that provide 
services to low- and moderate-income individuals.  In addition, TB supported local community 
development efforts by making charitable donations totaling $2,750 to area organizations that provide 
qualified services within the assessment area.  Of the bank’s four branches in the assessment area, one 
(25%) is located within a moderate-income census tract.  Systems for delivering retail banking services 
appear effective and are accessible to all portions of the assessment area.  TB also offers free and low-
cost checking accounts, which can benefit low- and moderate-income customers.   
 
In addition to bank employees teaching financial literacy in local schools, TB’s employees provided 
financial expertise to the following organizations that provide community development services within 
the assessment area: 
 

•   A bank officer served on the board of directors for Dawn of Hope, an organization that provides 
services for low-income individuals with disabilities.   
 

•   A bank officer served on the board of directors for United Way of Washington County.  United 
Way works with various programs and organizations in the local area to help reduce the impact 
of poverty.   

 
Overall, the bank has demonstrated an adequate level of responsiveness to local community 
development needs through its lending, investment, and service activities that support area organizations 
and facilitate community development.   
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COMMONWEALTH OF VIRGINIA 
 
CRA RATING FOR Virginia2: Satisfactory.           
The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory. 
 
Major factors supporting the rating include: 
 

• The bank’s borrower distribution performance is considered reasonable for HMDA and excellent 
for small business lending.  Overall, the bank’s borrower distribution performance is considered 
reasonable.   

 
• The bank’s geographic distribution performance is considered excellent for HMDA and small 

business lending.   
 

• The bank participates in an adequate level of community development activities that support 
local credit needs.    

 
SCOPE OF EXAMINATION 
 
HMDA and small business loan data from calendar years 2018, 2019, and 2020 were evaluated to reach 
conclusions about the bank’s borrower and geographic distribution of lending.  The institution’s efforts 
to serve its market through qualified community development loans, investments, and services were also 
reviewed.   
 
The bank delineates one nonmetropolitan assessment area (Buchanan, VA NonMSA) in the 
Commonwealth of Virginia.  Statewide ratings for Virginia are based solely on the bank’s performance 
in this assessment area.  As previously stated, the bank’s performance within the Virginia portion of the 
Johnson City-Kingsport-Bristol, TN-VA CSA is considered in the evaluation of the multistate 
metropolitan area and is not a factor in the evaluation of the bank’s performance in the Commonwealth 
of Virginia.  
 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN BUCHANAN, VA NONMSA 
 
TB’s Buchanan, VA NonMSA assessment area is located in southwestern Virginia and consists of the 
city of Norton, Virginia and the counties of Buchanan, Dickenson, Russell, Tazewell, and Wise, 
Virginia.  Within this assessment area, TB operates seven full-service branches.   
 
As of June 30, 2021, TB ranked 4th out of 16 financial institutions in local deposit market share 
according to data compiled by the FDIC and held 10.6% of the assessment area’s local deposits 
(excluding credit union deposits).  Additionally, according to 2020 aggregate data, the bank ranked 13th 
out of 143 lenders in reported mortgage lending with a 2.3% market share.   
 
Based on 2015 ACS data, the assessment area served by the bank has a total population of 155,601 and a 
median housing value of $85,764.  Within the assessment area, the owner-occupancy rate is 62.9%, 
which is higher than the owner-occupancy rate for the Commonwealth of Virginia (59.2%).  The 
percentage of families living below the poverty level in the assessment area (21.8%) is significantly 
higher than the rates in both the Commonwealth of Virginia (11.1%) and in nonmetropolitan areas of 
Virginia (17.5%).  The median family income for nonmetropolitan areas of Virginia during 2020 
equaled $51,647.   

 
2  For institutions with branches in two or more states in a multistate metropolitan area, this statewide evaluation is adjusted and 

does not reflect performance in the parts of those states contained within the multistate metropolitan area. Refer to the 
multistate metropolitan area rating and discussion for the rating and evaluation of the institution’s performance in that area. 
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The following table includes pertinent demographic data for the assessment area in 2020.   
 

 
 
According to data published by the FFIEC in 2020, 17 of the 24 middle-income census tracts within the 
assessment area have been designated as being either distressed or underserved.  Census tracts are 
designated as underserved when they are located in predominately rural areas that are distant from 
population centers and may lack access to certain services, while the distressed designation reflects a 
population loss and/or comparatively high unemployment or poverty rates.  Buchanan County has three 
middle-income census tracts, all of which are designated as being both underserved and distressed 
because of population loss and high poverty and unemployment rates.  Additionally, Dickenson 
County’s three middle-income census tracts, Russell County’s four middle-income census tracts, and 
Wise County’s seven middle-income census tracts are designated as distressed due to high poverty rates.  
Collectively, every middle-income census tract in the bank’s assessment area, with the exception of 
those in Tazewell County, is designated as either distressed or underserved.   
 

Assessment Area Demographics 

Bucabanan County, VA NonMSA 
(Based on 2015 ACS Data and 2020 D&B Jnfonnation) 

Tract Distribu tiou Families by Tract 
Families < Pove rty as a Families by Family 

Income % of Families by Tract Income 
Categories* 

# % # % # % # % 

Low 0 0.0 0 0.0 0 0.0 10,751 25.9 

Moderate 14 34.1 15,075 36.3 3,397 22.5 8,032 19.3 

Middle 24 58.5 22,859 55.1 3,311 14 .5 7,790 18.8 

Upper 3 7.4 3,587 8.6 259 7.2 14,948 36.0 

A 0 0.0 0 0.0 0 0.0 

Tota.l 41 100.0 41,521 100.0 6,967 168 41,521 100.0 

Hou seh olds 
Owner O ccupied D its 

by Tract HHs by Tract HHs < Poverty by Tract HHs by HH l o come 

# % # % # % # % 

Low 0 0.0 0 0.0 0 0.0 18,725 30.4 

Moderate 17,091 37 ,3 22,736 36 .9 6,079 26.7 10,298 16.7 

Middle 24,821 54.l 33,482 54.4 6,355 19.0 9,915 16.1 

Upper 3,929 8.6 5,343 8.7 993 18.6 22,623 36.8 

NA 0 0.0 0 0.0 0 0.0 

Tota.l 45,841 100.0 61,561 100.0 13,427 21.8 61,561 100.0 

Tota l Businesses by 
Bu sinesses by Trnct and R e~uue Size 

Tra ct Less than or = $1 
Over $1 Million Revenue o ot Reported 

Million 

# % # % # % # % 

Low 0 0.0 0 0.0 0 0.0 0 0.0 

Moderate 1,205 29.7 1,067 29.7 123 31.4 15 21.7 

Middle 2,318 57 .l 2,051 57.0 221 56.4 46 66.7 

Upper 536 13.2 480 13.3 48 12.2 8 11.6 

NA 0 0.0 0 0.0 0 0.0 0 0.0 

Tota.l 4,059 100.0 3,598 100.0 392 100.0 69 100.0 

P ercentage of To ta l Bu sinesses: 88.6 9.7 1.7 

"'NA -Tracts without househ old orfam ily income as applicable 
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Local county government and school boards provide a large portion of employment opportunities for 
residents.  In addition to these entities, the largest industries providing employment include retail, 
energy, healthcare, and correctional institutions.  Recent and historical unemployment rates since the 
previous evaluation are included in the following table.   
 

Geographic Area November 
2018 

November 
2019 

November 
2020 

November 
2021 

Buchanan County, VA 4.4% 5.1% 8.6% 5.0% 
Dickenson County, VA 4.2% 4.5% 7.0% 3.7% 
Norton City, VA 3.5% 3.1% 6.4% 3.3% 
Russell County, VA 3.5% 3.4% 5.4% 2.9% 
Tazewell, County, VA 3.7% 3.7% 6.4% 3.4% 
Wise County, VA 4.1% 4.0% 7.0% 3.6% 
Commonwealth of Virginia 2.6% 2.4% 4.8% 2.8% 

 
As indicated by the table above, prior to the Covid-19 pandemic and subsequent economic shutdown, 
the assessment area was experiencing a relatively stable unemployment rate environment.  However, 
unemployment rates consistently remained higher than that of the Commonwealth of Virginia.   
 
An official from an affordable housing organization was contacted during the evaluation to discuss area 
economic conditions and community credit needs.  The individual stated the economy is relatively stable 
but continues to experience the consequences of economic hardships.  Specifically, there is a large 
homeless population in the area so there is a significant need for the construction of additional 
affordable housing units.  While the contact indicated that area financial institutions are reasonably 
serving the banking needs of the local community, there is opportunity for partnerships between 
financial institutions and organizations for community development purposes. 
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
During 2018, 2019, and 2020, the bank originated HMDA loans totaling $9.8 million within the 
assessment area.  During 2019 and 2020, TB originated $3.4 million in small business loans within the 
assessment area.  Accordingly, the bank’s HMDA lending performance is generally weighted more 
heavily when considering TB’s overall lending performance.   
 
Lending To Borrowers of Different Incomes and To Businesses of Different Sizes 
 
The bank’s borrower distribution is considered reasonable for HMDA lending and excellent for small 
business lending within the assessment area.  The overall borrower distribution is considered reasonable 
when considering the relative strength of performance and volume of lending each year.   
 

 
  

# % $(000s) % $ # % $(000s) % $

Low 4 10.0 177 6.7 152 8.6 10,718 4.8
Moderate 9 22.5 440 16.7 391 22.2 36,279 16.3
Middle 14 35.0 956 36.2 487 27.6 55,891 25.2
Upper 13 32.5 1,068 40.4 735 41.6 119,338 53.7
Total 40 100.0 2,641 100.0 1,765 100.0 222,226 100.0
Unknown 6 220 337 53,005
Percentages (%) are calculated on all loans where incomes are known

Distribution of HMDA Loans by Income Level of Borrower
Bucahanan County, VA NonMSA (2020)

Income 
Categories

Bank Aggregate

HMDA Totals
I I ········· ·· ·· ·· ··········· ········+------'------'----'-----------_,___-_____. __ ----'-_----I 

···· ······················ ··· ·····l··········· ········ ·· ········•··· ··· ·· ·· ················· ···I················· ·· ·· ····· ····•······· ·· ·· ···· ·· 

······························· ··········•····························•; .............................. .•............................. ; ..............................•............................. , .............................•............................. , ............... . 



TruPoint Bank  CRA Public Evaluation 
Grundy, VA  January 31, 2022 
 

16 

In 2020, the bank’s level of lending to low-income borrowers (10%) significantly lagged the percentage 
of low-income families in the area (25.9%) but exceeded the aggregate level of lending (8.6%) to such 
borrowers.  The bank’s lending to moderate-income borrowers (22.5%) exceeded the percentage of 
moderate-income families in the area (19.3%) and approximated the aggregate level of lending (22.2%) 
to such borrowers.  Overall, the bank’s performance during 2020 is considered reasonable, and the 
bank’s performance in 2019 is substantially similar.   
 
In 2018, TB originated 54 loans totaling $3.7 million. Of those loans, nine (16.7%) were made to low-
income borrowers and 15 loans (27.8%) were made to moderate-income borrowers.  The bank’s level of 
lending to low-income borrowers significantly lagged the percentage of low-income families in the area 
(25.9%), but it exceeded the aggregate level of lending (12.1%) to such borrowers.  The bank’s lending 
to moderate-income borrowers significantly exceeded the percentage of moderate-income families in the 
area (19.3%) and the aggregate level of lending (23.3%) to such borrowers.  Overall, the bank’s 
performance during 2018 is considered excellent.   
 
On a combined basis, TB’s overall HMDA lending performance is considered reasonable.   
 

 
 
D&B data from 2020 indicates that 88.6% of all local businesses have revenues that do not exceed $1 
million per year.  According to 2020 aggregate small business data, 39.3% of reported loans were to 
businesses with annual revenues of $1 million or less.  The remaining portion of loans were to 
businesses that either had revenues exceeding $1 million or had unknown revenues.  As part of 
performance context, the aggregate data was also considered after excluding certain specialty lenders.  
After excluding these lenders, 47.5% of the remaining reported small business loans were to businesses 
having revenues of $1 million or less.  Of the small business loans originated by TB, 78.3% were to 
businesses having revenues of $1 million or less.  Given these contextual factors, the bank’s small 
business lending performance is considered excellent, and its 2019 small business lending is 
substantially similar.  
 
Geographic Distribution of Loans 
 
The bank’s geographic distribution performance is considered excellent for both HMDA and small 
business lending within the assessment area.  TB’s assessment area does not contain any low-income 
census tracts, as such, the bank’s geographic performance was determined by the bank’s level of lending 
within moderate-income census tracts.   
 
 

by Revenue # % $(000s) % $ # % $(000s) % $
$1 Million or Less 18 78.3 883 54.3 797 39.3 31,200 29.1
Over $1 Million 4 17.4 733 45.1 NA NA NA NA
Unknown 1 4.3 10 0.6 NA NA NA NA

by Loan Size

$100,000 or less 20 87.0 596 36.7 1,801 88.8 38,215 35.7
$100,001-$250,000 1 4.3 195 12.0 132 6.5 20,948 19.6
$250,001-$1 Million 2 8.7 835 51.3 95 4.7 47,909 44.7
Total 23 100.0 1,626 100.0 2,028 100.0 107,072 100.0
* No data is available for Aggregate loans with Revenues over $1 million and those with Unknown revenues 

Distribution of Lending by Loan Amount and Size of Business 
Bucahanan County, VA NonMSA (2020)

Bank Aggregate*

.. .. .. .. .. .. .. ..... .. ................... .. .. .. .. .. .. .. .. .. .. .. ... ··· ·· ·· ·· ·· ·· ·· ·· ·· ·· ··· ··· ····,··· ·· ·· ·· ·· ·· ·· ··· ··· ·· ·· ·····•············ ·· ·· ·· ·· ·· ·· ·· ···i·· ·· ··· ··· ·· ·· ·· ·· ·· ·· ·· ·· ····•······ ·· ·· ·· ·· ·· ·· ·· ·· ·· ··· ····i·· ·· ··· ..... ... , ..... .. ... ... .. .. .. .. ... .. .. .. . 
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During 2020, home purchase lending was the leading HMDA product by number, followed by refinance 
and home improvement lending for both the bank and aggregate lenders.  Multi-family lending was not 
a factor in the analysis due to limited lending within the assessment area.  Considering both 
demographic and aggregate proxies for demand, the bank’s performance for home purchase, refinance, 
and home improvement lending is considered excellent.   
 
TB’s level of lending in moderate-income census tracts (63%) was substantially higher than both the 
level of aggregate lending (28.8%) in such tracts and the owner-occupied housing units located in the 
moderate-income census tracts (37.3%).  Overall, the bank’s performance in moderate-income census 
tracts during 2020 is considered excellent, and its 2019 and 2018 lending performance is similar.  
 

# %  $(000s) % $ # %  $(000s) %  $

Low NA NA NA NA NA NA NA NA
Moderate 10 45.5 679 51.9 307 29.0 32,418 24.8
Middle 11 50.0 605 46.3 599 56.6 76,754 58.7
Upper 1 4.5 24 1.8 153 14.4 21,552 16.5

Low NA NA NA NA NA NA NA NA
Moderate 15 83.3 1,181 88.0 246 27.6 29,900 23.7
Middle 3 16.7 161 12.0 509 57.2 74,037 58.6
Upper 0 0.0 0 0.0 135 15.2 22,312 17.7

Low NA NA NA NA NA NA NA NA
Moderate 3 60.0 85 50.0 24 33.8 1,056 28.5
Middle 2 40.0 85 50.0 41 57.7 2,212 59.6
Upper 0 0.0 0 0.0 6 8.5 443 11.9

Low NA NA NA NA NA NA NA NA
Moderate 1 100.0 41 100.0 8 66.7 3,034 59.1
Middle 0 0.0 0 0.0 4 33.3 2,100 40.9
Upper 0 0.0 0 0.0 0 0.0 0 0.0

Low NA NA NA NA NA NA NA NA
Moderate 29 63.0 1,986 69.4 585 28.8 66,408 25.0
Middle 16 34.8 851 29.7 1,153 56.7 155,103 58.3
Upper 1 2.2 24 0.9 294 14.5 44,307 16.7
NA* NA NA NA NA NA NA NA NA
Total 46 100.0 2,861 100.0 2,032 100.0 265,818 100.0
NA*-Tracts without household or family income as applicable

HMDA Totals

(22) Home Purchase (1,071)

(1) Multi-Family (12)

(18) Refinance (890)

(5) Home Improvement (71)

Distribution of HMDA Loans by Income Level of Census Tract

Bucahanan County, VA NonMSA (2020)

Income 
Categories

Bank Aggregate
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D&B data from 2020 indicates that 29.7% of all area businesses are located in moderate-income census 
tracts.  During 2020, the aggregate lenders reported extending 31.1% of small business loans in 
moderate-income census tracts.  The bank’s lending performance in moderate-income tracts (47.8%) 
significantly exceeds demographic and aggregate data.  Overall, the bank’s level of small business 
lending is considered excellent, and its lending performance in 2019 is substantially similar.   
 

Community Development Loans, Investments, and Services 
 

TB supports community development initiatives that benefit the assessment area by making qualified 
loans and investments and providing financial expertise and other support to local organizations 
providing community development services.  A discussion with an individual knowledgeable of the 
local community and the review of performance evaluations of other financial institutions having a local 
presence indicate that local community development opportunities are more limited within the 
assessment area.  The bank faces no major constraints in providing community development loans, 
investments, and services consistent with its capacity and available opportunities.   
 

As previously mentioned, the bank holds three qualified investments totaling $1.2 million which support 
affordable housing within the assessment area and larger regional area.  Specific to this assessment area, 
TB originated two community development loans totaling $205,000 to area organizations that provide 
services to low- and moderate-income individuals.  The bank also made charitable donations totaling 
$28,000 to local organizations that provide community development services within the assessment area 
during the evaluation period, including a $10,000 donation to help stabilize the Town of Hurley 
following severe flooding during the evaluation period.  Of the bank’s seven branches within the 
assessment area, one (14.7%) is located in a moderate-income census tract.  Systems for delivering 
retail-banking services appear effective and are accessible to all portions of the assessment area.  As 
previously mentioned, TB also offers free and low-cost checking accounts, which can benefit low- and 
moderate-income customers.   
 

In addition to bank employees teaching financial education in local schools, TB’s employees provide 
financial expertise to several organizations that provide community development services within the 
assessment area, including but not limited to the following:  
 

• A bank officer serves on the board of directors for the Good Samaritan Food Pantry, an 
organization that provides free food to low-income individuals.  

 

• A bank officer sits on the board of directors for the Clinch Valley Medical Center which 
provides specialized medical service in the assessment area including underserved remote rural 
census tracts. 

 

• A bank officer is a member of the board of directors for the B.F. Foundation, an organization that 
funds various regional services and organizations supporting low- and moderate-income 
residents. 
 

Overall, the bank has demonstrated an adequate level of responsiveness to local credit needs through its 
lending and investment activities and support of area organizations that facilitate community 
development.    

# % $(000s) % $ # % $(000s) % $
Low NA NA NA NA NA NA NA NA
Moderate 11 47.8 515 31.7 616 31.1 28,251 26.7
Middle 12 52.2 1,111 68.3 1,155 58.3 66,718 63.1
Upper 0 0.0 0 0.0 209 10.6 10,740 10.2
NA* NA NA NA NA NA NA NA NA
Total 23 100.0 1,626 100.0 1,980 100.0 105,709 100.0
*NA-Tracts without household or family income as applicable
Loans where the geographic location is unknown are excluded from this table.

Distribution of Small Business Loans by Income Level of Census Tract
Bucahanan County, VA NonMSA (2020)

Income    
Categories

Bank Aggregate
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STATE OF NORTH CAROLINA 
 
CRA RATING FOR NORTH CAROLINA: Satisfactory.           
The Lending Test is rated: Satisfactory. 
The Community Development Test is rated: Satisfactory. 
 
Major factors supporting the rating include: 
 

• The bank’s borrower distribution is considered poor for HMDA and excellent for small business 
lending.  Overall, the bank’s borrower distribution performance is considered reasonable.   

 
• TB’s geographic distribution is considered excellent for both HMDA and small business lending.  

Overall, the bank’s geographic distribution performance is considered excellent.   
 

• The bank demonstrates an adequate responsiveness to the community development needs of the 
assessment area through qualified loans, investments, and services. 

 
SCOPE OF EXAMINATION 
 
HMDA loan data from 2018, 2019, and 2020, as well as small business data from calendar year 2019 
and 2020, was evaluated to reach conclusions about the bank’s borrower and geographic distribution of 
lending.  The institution’s efforts to serve its market through qualified community development loans, 
investments, and services were also reviewed.   
 
The bank has delineated one assessment area in the State of North Carolina which includes a portion of 
the Asheville, NC MSA.  As such, ratings for the state are based solely on the bank’s performance in 
this assessment area.   
 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN ASHEVILLE, NC 
 
TB’s Asheville, NC assessment area is located in southwestern North Carolina consisting solely of the 
county of Buncombe, North Carolina which is a part of the Asheville, NC MSA.  Within the assessment 
area, TB operates one full-service branch.   
 
As of June 30, 2021, the bank ranked 15th out of 19 financial institutions in local deposit market share 
according to data compiled by the FDIC and held .2% of the assessment area’s deposits (excluding 
credit union deposits).  Additionally, according to 2020 aggregate data, the bank ranked 126th out of 441 
lenders in reported mortgage lending with a .1% market share.   
 
Based on 2015 ACS data, the assessment area served by the bank has a total population of 247,336 and a 
median housing value of $192,446.  Within the assessment area, the owner-occupancy rate is 56%, 
which is similar to the owner-occupancy rates for the State of North Carolina (55.7%) and the Asheville, 
NC MSA (57%).  The percentage of families living below the poverty level in the assessment area 
(11%) is lower than the rate in the State of North Carolina (12.8%), but similar to the rate in the 
Asheville, NC MSA (11.1%).  The Asheville, NC MSA median family income during 2020 equaled 
$58,039.  The following table includes pertinent demographic data for the assessment area in 2020.   
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The largest employers in the county include Memorial Mission Hospital, Buncombe County Board of 
Education, Ingles Markets, Veterans Administration, Biltmore Workforce Management, County of 
Buncombe, City of Asheville, Wal-Mart Associates Inc, Mission Community Anesthesiology, and A-B 
Tech.  Recent and historical unemployment rates since the previous evaluation are included in the 
following table.   
 

Geographic Area November 2018 November 2019 November 2020 November 2021 
Buncombe County, VA 2.9% 2.6% 6.0% 2.8% 
Asheville, NC MSA 3.0% 2.7% 5.8% 2.8% 
State of North Carolina 3.8% 3.5% 6.3% 3.4% 

 
As indicated in the preceding table, prior to the Covid-19 pandemic and subsequent economic shutdown, 
the assessment area was experiencing a relatively stable unemployment rate environment and rates were 
slightly decreasing.  Unemployment rates for the assessment area have remained lower than the 
statewide rate, but similar to that of the Asheville, NC MSA.   

# % # % # % # %
1 1.8 486 0.8 239 49.2 11,727 19.6
7 12.5 6,183 10.3 1,214 19.6 11,213 18.7
35 62.5 40,092 66.8 4,520 11.3 11,900 19.8
13 23.2 13,213 22.1 616 4.7 25,134 41.9
0 0.0 0 0.0 0 0.0

56 100.0 59,974 100.0 6,589 11.0 59,974 100.0

# % # % # % # %
484 0.7 1,396 1.4 588 42.1 23,372 22.9

6,238 9.7 11,921 11.7 2,771 23.2 16,358 16.1
42,711 66.1 64,889 63.7 9,682 14.9 19,080 18.7
15,193 23.5 23,654 23.2 2,146 9.1 43,050 42.3

0 0.0 0 0.0 0 0.0
64,626 100.0 101,860 100.0 15,187 14.9 101,860 100.0

# % # % # % # %
603 3.5 521 3.3 78 8.0 4 3.5

2,198 12.8 1,987 12.4 198 20.2 13 11.5
8,682 50.8 8,266 51.6 370 37.8 46 40.7
5,623 32.9 5,241 32.7 332 34.0 50 44.3

0 0.0 0 0.0 0 0.0 0 0.0
17,106 100.0 16,015 100.0 978 100.0 113 100.0

93.6 5.7 0.7

Total

Assessment Area Demographics

Asheville, NC

Income        
Categories*

Tract Distribution Families by Tract Families < Poverty as a 
% of Families by Tract

Families by Family 
Income

Low
Moderate
Middle
Upper
NA

Total

O wner O ccupied Units 
by Tract

Households

HHs by Tract HHs < Poverty by Tract HHs by HH Income

Moderate
Middle
Upper
NA

(Based on 2015 ACS Data and 2020 D&B Information)

Percentage of Total Businesses:

*NA-Tracts without household or family income as applicable

Low
Moderate
Middle
Upper
NA
Total

Total Businesses by 
Tract

Businesses by Tract and Revenue Size
Less than or = $1 

Million O ver $1 Million Revenue not Reported

Low
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Local housing authority and economic development officials were recently contacted to assist in 
evaluating the bank’s CRA performance.  The housing authority official observed that the demand for 
affordable housing remains high within the area.  As such, opportunities exist to assist in funding 
affordable housing.   
 
The economic development official noted that while the opportunities for small businesses in the market 
is favorable, lending assistance within the start-up sector could be more prevalent.  The contact also 
stated that community banks are active in the market and are lending to small businesses.  In addition, 
both contacts stated that banks are reasonably meeting the financial needs of the local community.   
 
CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS: 
 
Within the assessment area, the bank originated HMDA loans totaling $22.4 million and small business 
loans totaling $14.7 million.  Accordingly, the bank’s HMDA lending performance is given greater 
weight than its small business performance when evaluating the bank’s overall lending performance.   
 
Lending To Borrowers of Different Incomes and To Businesses of Different Sizes 
 
The bank’s borrower distribution is considered poor for HMDA lending and excellent for small business 
lending within the assessment area.  On a combined basis, when considering the volume of lending and 
the relative performance level of each product, TB’s borrower distribution performance is considered 
reasonable overall.   
 

 
 
During 2020, the bank did not originate any HMDA loans to low-income borrowers; however, the 
percentage of low-income families (19.6%) and aggregate lending levels (5%) indicate that there are 
lending opportunities to these borrowers.  Similarly, TB did not originate any HMDA loans to moderate-
income borrowers, but the percentage of moderate-income families (18.7%) and aggregate lending 
levels (17.2%) indicate that there are opportunities to lend to these borrowers.  As such, the bank’s 
performance during 2020 is considered very poor.   
 
In 2019, the bank originated seven loans totaling $1.3 where income was known.  Of those loans, one 
was made to a low-income borrower.  The bank’s level of lending to low-income borrowers (14.3%) 
lagged the percentage of low-income families (19.6%) but significantly exceeded the aggregate lending 
level (5%).  TB did not originate any loans to moderate-income borrowers; however, the percentage of 
moderate-income families (18.7%) and aggregate lending levels (17.5%) indicate there are opportunities 
to lend to these borrowers.  On a combined basis, the bank’s lending performance for 2019 is considered 
reasonable.   
 
In 2018, TB originated 10 loans totaling $2.9 million where borrower income was known.  The bank did 
not originate any HMDA loans to low-income borrowers; however, the percentage of low-income 
families (19.6%) and aggregate lending levels (5.3%) indicate that there are lending opportunities to 
these borrowers.  TB originated one loan to a moderate-income borrower, which significantly lagged the 
percentage of moderate-income families (18.7%) and the aggregate lending level (16.2%). Overall, the 
bank’s performance during 2018 is considered poor.    

# % $(000s) % $ # % $(000s) % $

Low 0 0.0 0 0.0 634 5.0 88,942 2.6
Moderate 0 0.0 0 0.0 2,189 17.2 410,170 11.9
Middle 1 100.0 125 100.0 3,051 24.0 696,952 20.2
Upper 0 0.0 0 0.0 6,845 53.8 2,257,404 65.3
Total 1 100.0 125 100.0 12,719 100.0 3,453,468 100.0
Unknown 10 5,329 1,555 685,768
Percentages (%) are calculated on all loans where incomes are known

HMDA Totals

Distribution of HMDA Loans by Income Level of Borrower
Asheville, NC (2020)

Income 
Categories

Bank Aggregate
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Consequently, when considering the bank’s level of lending across all three calendar years, the bank’s 
HMDA lending is considered poor overall.  
 

 
 
D&B data from 2020 indicates that 93.6% of all local businesses have revenues that do not exceed $1 
million per year.  According to 2020 aggregate small business data, 40.8% of reported loans were to 
businesses with annual revenues of $1 million or less.  The remaining portion of loans were to 
businesses that either had revenues exceeding $1 million or had unknown revenues.  As part of 
performance context, the aggregate data was also considered after excluding certain specialty lenders.  
After excluding these lenders, 45.2% of the remaining reported small business loans were to businesses 
having revenues of $1 million or less.  Of the small business loans originated by TB, 69.2% were to 
businesses having annual revenues of $1 million or less.  Given these contextual factors, the bank’s 
small business performance is considered excellent, and its 2019 performance is substantially similar.     
 
Geographic Distribution of Loans 
 
The bank’s geographic distribution performance is considered excellent for both HMDA and small 
business lending within the assessment area.  As such, TB’s geographic distribution performance is 
considered excellent overall.   
 
 
 
 
 
 
 
 
 
 
 

by Revenue # % $(000s) % $ # % $(000s) % $
$1 Million or Less 18 69.2 3,798 54.1 3,709 40.8 152,105 29.1
Over $1 Million 8 30.8 3,219 45.9 NA NA NA NA
Unknown 0 0.0 0 0.0 NA NA NA NA

by Loan Size

$100,000 or less 12 46.2 756 10.8 7,956 87.4 167,426 32.0
$100,001-$250,000 4 15.4 710 10.1 642 7.1 103,360 19.7
$250,001-$1 Million 10 38.4 5,551 79.1 503 5.5 252,713 48.3
Total 26 100.0 7,017 100.0 9,101 100.0 523,499 100.0
* No data is available for Aggregate loans with Revenues over $1 million and those with Unknown revenues 

Distribution of Lending by Loan Amount and Size of Business 
Asheville, NC (2020)

Bank Aggregate*
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For the bank, refinance loans were the leading HMDA product by number, followed by multi-family and 
home purchase lending.  The bank did not originate any home improvement loans in 2020.  Aggregate 
data shows refinance as the leading HMDA product, followed by home purchase and home 
improvement lending.  Considering both demographic and aggregate proxies for demand, the bank’s 
performance for refinance and multi-family lending is considered excellent, while purchase lending is 
considered very poor. 
 
TB did not originate any loans in the low-income census tract located in the assessment area in 2020.  
However, when looking at the percentage of owner-occupied housing units (.7%) and the level of 
aggregate lending in the tract (.7%), opportunities appear limited.  Conversely, the level of lending in 
moderate tracts (18.2%) was significantly higher than both the level of aggregate lending level (8.5%) 
and the percentage of owner-occupied housing units (9.7%) in such tracts.  Overall, the bank’s 
performance during 2020 is considered excellent, and its performance in 2019 and 2018 was 
substantially similar.   
 
 
 

# %  $(000s) % $ # %  $(000s) %  $

Low 0 0.0 0 0.0 40 0.8 13,863 0.9
Moderate 0 0.0 0 0.0 484 9.3 116,020 7.3
Middle 1 50.0 278 55.8 3,405 65.5 972,981 61.4
Upper 1 50.0 220 44.2 1,271 24.4 481,002 30.4

Low 0 0.0 0 0.0 56 0.7 14,369 0.6
Moderate 1 20.0 125 19.4 676 8.0 138,348 6.3
Middle 3 60.0 373 57.8 5,339 63.4 1,310,649 59.3
Upper 1 20.0 147 22.8 2,344 27.9 748,401 33.8

Low 0 0.0 0 0.0 3 0.5 359 0.5
Moderate 0 0.0 0 0.0 52 8.4 4,344 5.9
Middle 0 0.0 0 0.0 380 61.1 41,982 56.9
Upper 0 0.0 0 0.0 187 30.0 27,037 36.7

Low 0 0.0 0 0.0 0 0.0 0 0.0
Moderate 1 25.0 1,350 31.3 6 16.2 57,519 21.3
Middle 3 75.0 2,961 68.7 22 59.5 123,958 45.9
Upper 0 0.0 0 0.0 9 24.3 88,404 32.8

Low 0 0.0 0 0.0 99 0.7 28,591 0.7
Moderate 2 18.2 1,475 27.0 1,218 8.5 316,231 7.6
Middle 7 63.6 3,612 66.2 9,146 64.1 2,449,570 59.2
Upper 2 18.2 367 6.8 3,811 26.7 1,344,844 32.5
NA* NA NA NA NA NA NA NA NA
Total 11 100.0 5,454 100.0 14,274 100.0 4,139,236 100.0
NA*-Tracts without household or family income as applicable

Home Improvement (622)

Distribution of HMDA Loans by Income Level of Census Tract

Asheville, NC (2020)

Income 
Categories

Bank Aggregate

HMDA Totals

(2) Home Purchase (5,200)

(4) Multi-Family (37)

(5) Refinance (8,415)
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D&B data from 2020 indicates that 3.5% and 12.8% of area businesses are located in low- and 
moderate-income census tracts, respectively.  During 2020, aggregate lenders reported extending 3.3% 
and 14.2% of small business loans in low- and moderate-income census tracts, respectively.  The bank’s 
lending performance in both low-income census tracts (11.5%) and moderate-income census tracts 
(23.1%) significantly exceeded both proxies for demand.  Overall, the bank’s level of small business 
lending is considered excellent, and its performance in 2019 is substantially similar.   
 
Community Development Loans, Investments, and Services 
 
Discussion with individuals knowledgeable of the local community and the review of performance 
evaluations of other financial institutions having a local presence indicate that local community 
development opportunities are reasonably available within the assessment area.  The bank faces no 
constraints in providing community development loans, investments, and services consistent with its 
capacity and available opportunities.  
 
Specific to this assessment area, TB originated five community development loans totaling $1.6 million, 
of which four loans were made to area organizations that provide services to low- and moderate-income 
individuals and one loan was made to facilitate affordable housing within the assessment area.   
 
TB also supported local community development efforts by making charitable donations totaling $4,000 
to organizations that provide services to low- and moderate-income individuals and small businesses 
within the assessment area during the evaluation period.  The bank has one branch located within the 
assessment area located in a moderate-income census tract.  Systems for delivering retail-banking 
services appear effective and are accessible to all portions of the assessment area.  As previously stated, 
the bank also offers free and low-cost checking accounts, which can benefit low- and moderate-income 
customers. 
 
Overall, the bank has demonstrated an adequate level of responsiveness to local community 
development needs through its loan activities and support of area organizations that facilitate community 
development.   
 
 
 

# % $(000s) % $ # % $(000s) % $
Low 3 11.5 1,429 20.4 299 3.3 30,454 5.8
Moderate 6 23.1 1,680 23.9 1,282 14.2 94,519 18.2
Middle 8 30.8 2,226 31.7 4,444 49.2 198,133 38.1
Upper 9 34.6 1,682 24.0 3,009 33.3 197,512 37.9
NA* NA NA NA NA NA NA NA NA
Total 26 100.0 7,017 100.0 9,034 100.0 520,618 100.0
*NA-Tracts without household or family income as applicable
Loans where the geographic location is unknown are excluded from this table.

Distribution of Small Business Loans by Income Level of Census Tract
Asheville, NC (2020)

Income    
Categories

Bank Aggregate
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CRA APPENDIX A 
 

SCOPE OF EXAMINATION 
 

LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION 

ASSESSMENT AREA TYPE OF 
EXAMINATION 

BRANCHES 
VISITED3 

OTHER 
INFORMATION 

Johnson City-Kingsport-
Bristol, TN-VA CSA Full-Scope 

Due to travel 
restrictions related to 
COVID-19 and the 
bank’s satisfactory 
history, no branch 
visits were conducted.   

None 

Buchanan, VA NonMSA Full-Scope 

Due to travel 
restrictions related to 
COVID-19 and the 
bank’s satisfactory 
history, no branch 
visits were conducted.   

None 

Asheville, NC Full-Scope 

Due to travel 
restrictions related to 
COVID-19 and the 
bank’s satisfactory 
history, no branch 
visits were conducted.   

None 

 
 

 
3  There is a statutory requirement that the written evaluation of a multistate institution’s performance must list the individual 

branches examined in each state. 
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CRA APPENDIX B 
 

SUMMARY OF STATE AND MULTISTATE MSA RATINGS 
 

State or Multistate Metropolitan Area Name Lending Test 
Rating 

Community 
Development 
Test Rating 

Overall 
Rating 

Johnson City-Kingsport-Bristol, TN-VA CSA Satisfactory Satisfactory Satisfactory 

Buchanan, VA NonMSA Satisfactory Satisfactory Satisfactory 

Asheville, NC Satisfactory Satisfactory Satisfactory 
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CRA APPENDIX C 
 

LOAN, BRANCH, AND DEPOSIT VOLUME BY ASSESSMENT AREA 
 
The following table includes the distribution of branch offices as well as loan and deposit volume in 
each assessment area.  Branch information is current as of the evaluation date, and loan volume includes 
all HMDA and small business loans considered in the evaluation.  Deposit volumes include all bank 
deposits and is current as of June 30, 2021.   
 

Assessment Area 
Loan Volume Branches Deposit Volume 

# % $ (000s) % # % $ (000s) % 

Johnson City-Kingsport-Bristol, TN-VA CSA 110 26.4% $20,733  29.2% 4 33.3% $17,969 4% 

Buchanan, VA NonMSA 198 47.6% $25,776 36.3% 7 58.3% $408,725  90.4% 

Asheville, NC 108 26% $24,488 34.5% 1 8.3% $25,466  5.6% 

TOTAL 416 100% $70,977 100% 12 100% $452,160 100% 
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CRA APPENDIX D 
 

Assessment Area Composition 
 

Assessment Area Name City/County State Census Tracts 
Included 

Johnson City-Kingsport-Bristol, TN-
VA CSA 

Bristol City VA All 

Washington County VA All 
Sullivan County TN All 
Washington County TN All 

Buchanan, VA NonMSA 

Buchanan County VA All 
Dickenson County VA All 
Norton City VA All 
Russell County VA All 
Tazewell County VA All 
Wise County VA All 

Asheville, NC Buncombe County NC All 
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CRA APPENDIX E 
 

BRANCHING ACTIVITY  
 

Assessment Area Date Address City State Zip Open/Closed 
Tract 

Income 
Level 

Buchanan, VA 
NonMSA 10/15/2018 1101 Anchorage Circle Vansant VA 24656 Closed Moderate 

Winston-Salem, 
NC MSA* 04/09/2019 3303-A Healy Drive Winston-Salem NC 27103 Closed (LPO) Middle 

*not a delineated assessment area 
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CRA APPENDIX F 
 

GLOSSARY 
 
Aggregate lending:  The number of loans originated and purchased by all reporting lenders in specified 
income categories as a percentage of the aggregate number of loans originated and purchased by all 
reporting lenders in the metropolitan area/assessment area. 
 
Census tract:  A small subdivision of metropolitan and other densely populated counties. Census tract 
boundaries do not cross county lines; however, they may cross the boundaries of metropolitan statistical 
areas.  Census tracts usually have between 2,500 and 8,000 persons, and their physical size varies widely 
depending upon population density.  Census tracts are designed to be homogeneous with respect to 
population characteristics, economic status, and living conditions to allow for statistical comparisons. 
 
Community development:  All Agencies have adopted the following language.  Affordable housing 
(including multifamily rental housing) for low- or moderate-income individuals; community services 
targeted to low- or moderate-income individuals; activities that promote economic development by 
financing businesses or farms that meet the size eligibility standards of the Small Business 
Administration’s Development Company or Small Business Investment Company programs (13 CFR 
121.301) or have gross annual revenues of $1 million or less; or, activities that revitalize or stabilize 
low- or moderate-income geographies. 
 
Effective September 1, 2005, the Board of Governors of the Federal Reserve System, Office of the 
Comptroller of the Currency, and the Federal Deposit Insurance Corporation have adopted the following 
additional language as part of the revitalize or stabilize definition of community development.  
Activities that revitalize or stabilize- 
 

(i) Low-or moderate-income geographies; 
(ii) Designated disaster areas; or   
(iii) Distressed or underserved nonmetropolitan middle-income geographies designated by 

the Board, Federal Deposit Insurance Corporation, and Office of the Comptroller of the 
Currency, based on- 
(A)  Rates of poverty, unemployment, and population loss; or 
(B)  Population size, density, and dispersion.  Activities that revitalize and stabilize 

geographies designated based on population size, density, and dispersion if they 
help to meet essential community needs, including needs of low- and moderate-
income individuals. 

 
Consumer loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm loan.  
This definition includes the following categories: motor vehicle loans, credit card loans, home equity 
loans, other secured consumer loans, and other unsecured consumer loans. 
 
Family:  Includes a householder and one or more other persons living in the same household who are 
related to the householder by birth, marriage, or adoption.  The number of family households always 
equals the number of families; however, a family household may also include non-relatives living with 
the family.  Families are classified by type as either a married-couple family or other family, which is 
further classified into ‘male householder’ (a family with a male householder and no wife present) or 
‘female householder’ (a family with a female householder and no husband present). 
 
Full-scope review:  Performance under the Lending and Community Development Tests is analyzed 
considering performance context, quantitative factors (for example, geographic distribution, borrower 
distribution, and total number and dollar amount of investments), and qualitative factors (for example, 
innovativeness, complexity, and responsiveness).  
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Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census. 
 
Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that do 
business or have banking offices in a metropolitan statistical area to file annual summary reports of their 
mortgage lending activity.  The reports include such data as the race, gender, and the income of 
applications, the amount of loan requested, and the disposition of the application (for example, 
approved, denied, and withdrawn). 
 
Home mortgage loans:  Includes home purchase and home improvement loans as defined in the 
HMDA regulation.  This definition also includes multifamily (five or more families) dwelling loans, 
loans for the purchase of manufactured homes and refinancings of home improvement and home 
purchase loans. 
 
Household:  Includes all persons occupying a housing unit.  Persons not living in households are 
classified as living in group quarters.  In 100 percent tabulations, the count of households always equals 
the count of occupied housing units. 
 
Limited-scope review:  Performance under the Lending and Community Development Tests is 
analyzed using only quantitative factors (for example, geographic distribution, borrower distribution, 
total number and dollar amount of investments, and branch distribution). 
 
Low-income:  Individual income that is less than 50 percent of the area median income, or a median 
family income that is less than 50 percent, in the case of a geography. 
 
Market share:  The number of loans originated and purchased by the institution as a percentage of the 
aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Metropolitan area (MA):  A metropolitan statistical area (MSA) or a metropolitan division (MD) as 
defined by the Office of Management and Budget.  A MSA is a core area containing at least one 
urbanized area of 50,000 or more inhabitants, together with adjacent communities having a high degree 
of economic and social integration with that core.  A MD is a division of a MSA based on specific 
criteria including commuting patterns.  Only a MSA that has a population of at least 2.5 million may be 
divided into MDs. 
 
Middle-income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 percent and less than 120 percent, in the 
case of a geography. 
 
Moderate-income:  Individual income that is at least 50 percent and less than 80 percent of the area 
median income, or a median family income that is at least 50 percent and less than 80 percent, in the 
case of a geography.   
 
Multifamily:  Refers to a residential structure that contains five or more units. 
 
Other products:  Includes any unreported optional category of loans for which the institution collects 
and maintains data for consideration during a CRA examination.  Examples of such activity include 
consumer loans and other loan data an institution may provide concerning its lending performance. 
 
Owner-occupied units:  Includes units occupied by the owner or co-owner, even if the unit has not 
been fully paid for or is mortgaged.   
 
Qualified investment:  A qualified investment is defined as any lawful investment, deposit, 
membership share, or grant that has as its primary purpose community development.  
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Rated area:  A rated area is a state or multistate metropolitan area.  For an institution with domestic 
branches in only one state, the institution’s CRA rating would be the state rating.  If an institution 
maintains domestic branches in more than one state, the institution will receive a rating for each state in 
which those branches are located.  If an institution maintains domestic branches in two or more states 
within a multistate metropolitan area, the institution will receive a rating for the multistate metropolitan 
area.   
 
Small loan(s) to business(es):  A loan included in 'loans to small businesses' as defined in the 
Consolidated Report of Condition and Income (Call Report) and the Thrift Financial Reporting (TFR) 
instructions.  These loans have original amounts of $1 million or less and typically are either secured by 
nonfarm or nonresidential real estate or are classified as commercial and industrial loans.  However, 
thrift institutions may also exercise the option to report loans secured by nonfarm residential real estate 
as "small business loans" if the loans are reported on the TFR as nonmortgage, commercial loans. 
 
Small loan(s) to farm(s):  A loan included in ‘loans to small farms’ as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, or are classified as loans to 
finance agricultural production and other loans to farmers. 
 
Upper-income:  Individual income that is more than 120 percent of the area median income, or a 
median family income that is more than 120 percent, in the case of a geography. 
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